Leader Meeting Minutes 2/3/10

Attendees:Jackie G, Jola O, Carrie B, Kristen N, Anna Maria C, Sharon J, Lauren K, Ruther B, Fil C, Cathy D, Tricia W (in spirit),

Jackie started by stating Tricia is home with sick children, so Jackie and Jola will conduct the meeting.

1. Troop Happenings:  Jackie would like everyone to go around the table and talk about things they enjoyed doing.  Anna Maria talked about Rocking Horse Ranch, Casa Picasa in Ocean Grove, Running Dance, Longstreet Farm,  Folio Art.  Sharon's Daisy troop have done no trips yet.  Carrie suggested since Feb is dental hygiene month maybe go visit a dentist office or Maria Grizzaffi is a dental hygienist who is happily willing to come to a meeting.  Great wolf Lodge, got a better rate through AAA rather than Girl Scout rate.  Did NOT work was going to Orlando's to make pizza, too many kids she has 18 girls.  Lauren, AC Moore in Shrewsbury booked through field trip factory (1-800-987-6409.  This is a GREAT resource of places to go and things to do for FREE) decorated heart shaped picture frames and other things.  Also, Petco trip learned how to take care of pets, great and informative trip.    Also going to Wegman's for cooking demonstrations and learning.  Ruth spoke that they went to Petco and made a contribution toward SPCA.  Ruth also said her troop attended a number of events at Kateri in  Morganville,  maple sugaring and various other nature patches.   Monmouth county has programs also.  Indian Beading class, and going to council, doing cake decorating, Mother/daughter camping and  cookouts at Camp Sac and stayed in the lake house.  Ruth said council hasn't been confirming trips on-line this year, leaves her hanging.  Cathy not sure why.  Color me mine, jewelry patch.  Historic sites in Colts Neck, Radio Station tours, The RAT 94.3 the point.  FREE they are located in Ocean where Seaview Square Mall is.   Fil's 7th grade troop this year has been doing a lot of volunteer, want to go into NYC to wax museum.  Loved Camp Sac in the past stayed in lake house.  Holiday Express really enjoy going, started started younger.  Jackie first time they went was 4th grade.  Anna Maria went to Broadway show and Hard Rock Cafe.  Service Unit and a Mother/daughter.   NBC studios' was toured by a middle school troop.  Seasons of savings is an organization Anna Maria belongs to and gets discounts to Broadway shows.  Jackie talked about Young Chefs Academy was fun, Letter Boxing girls enjoyed.   Girls had to learn how to use a compass first.      

2.
Registration Update, Laura will not be registrar next year, Carrie B will be both organizer and registrar.  Laura has done a great job organizing the registrations so it'll be a smooth transition.  Still receiving registrations from daisy's and brownies.  Adult Registrations still coming in. WHO IS DOING HUGS?

3.
Financial Update,  Jackie reported $1,532.78 in service unit account.  Still need expenses for caroling for cans and swim night expenses.  Includes deposit and payment for swim night.

4.
Communication in troops.  Message from Tricia is to encourage leaders to pass along all emails even if they are not interested personally.  Service Unit events have people coordinating so no need for leader to do anything except PASS ALONG THE EMAIL TO THE PARENTS.  Could state “FYI below”.  Jackie feels that some leaders organize the girls and they DO NOT have to organize.  Website should help alleviate communication problem.  Also encouraging leaders and parents of GSJS Facebook page.  Also spoke about creating a CN Facebook page for our Service Unit.  

5.
Service Unit events  Swim night is this Friday, 83 children are attending.  Blue Claws father/daughter event save the date email went out, PLEASE PASS ALONG TO YOUR TROOP, it's May 22nd!  White water rafting for older girls,  Laura not in attendance with an update.

6.
Spring Registration Event 4/22 at Primary School 6-7:30pm “Decorate a Cookie” theme.  Would love to have leaders attend to help also provide some poster pictures and/or crafts completed by younger troops to display.

7.
Leader Brunch June 2nd  Awards Brunch at Madonna Hall .  This is in lieu of our last meeting SAME TIME, SAME DATE and little ones can come too!

8.
Award Nominations: see forms. On-line also. Must have by 2/24 for council awards. For service awards need to be in by 5/6 . can be person or place/community award. Anyone / place in community that has gone above or beyond to help GS. All go to Anna Maria. Kris will post on website also.

9.
Cookie Booth Sales: 15 troops doing 22 booth sales. 8 troops not signed up. Sales down. Delivery 3/1 bet 11-12 at Bucks Mill. Pick up will be after 1pm. Lots of good times/ slots left. Sold 14k boxes last year, only 6.5k this year so far. Gift of caring not included and should be applied to the girl. Any web question call or email Ruth ASAP. System is not friendly like nuts. Should look like nuts. Seeing problems with case count (rounds up anyway) and incentives. Will have order problems bc system is not clear – GOC & case orders. Ruth will send email to update SU on questions/problems. Thank you Ruth!

10.
Cathy: While GS have never been allowed to solicit/raise $ for others there is a one time allowance for Haiti relief. Go to www.gsjs.org to see approved agencies only.

11.
Website: www.coltsneckgs.com USE IT! It is up and running. Glitches are not involved with participation. All passwords were sent but passwords are not working . Will be fully operational this week. All web pages will template the same way. Must use it to know how to use it. Update = saved. Preview = see what you have done. Under “About” is our SU emails to help users. Www.coltsneckgs.com/wp-admin is the admin web link to update your page. Go into PAGES, into EDIT, find troop #, click edit under your troop and you will see a blank page. it”s like WORD, fonts/pics/color will be changed. Play w/ it, try and see if you can navigate it. Kris will send each troop their specific info and see who needs what. Written instructions will be emailed. If any troops currently have their own web page, please send link to Kris to she can apply the link to our site. We have to have this as per council. Do not use last names, or very specific info to protect our children. Also check with parents about ok for photos to be posted. Contact Kris with ??'s. Send all troop trips/crafts that worked to Jami for posting.

Thanks

Next Leader Meeting is March 3rd!

