Leader Meeting 9/9/9

Attendees:  Jola O, Cyndy F, Jami S, Kristen N, Lauren K, Ruth B, Fil C, Jackie G, Carrie B, Tricia W, Laura T, Margaret F, Maggie O, Anna Maria C

Tricia introduced herself to everyone as new Service Unit Manager and introduced some of the new team members.  Carrie is the new troop coordinator and nut & magazine coordinator.  Laura T is still registrar.  Jamie Sessa and Michele Murray will be the events coordinators.  Michele will be the rec department contact person.  Jamie will be events coordinator.  Jackie G is new treasurer.

We will have 3 new Daisy troops for Kindergarten level.  We need leaders at the 3rd grade level, 2 troops remain with 15+ girls in each troop and 2 small troops disbaned.

Cathy from council spoke about: On-time registrations are through 10/1.  NEED TO REGISTER.  New Journey is called “It's Your Planet, Love it”.  Kelly McGraw if you have any questions regarding any Council training, sign up and $5 check, 48 hours no show policy then $5 is none refundable without 48 hour notice of non-attendance.

Vickie from Council was in attendance to talk about various council issues public relations for council.  Everything comes through Vickie’s office.  Currently our CNGS website is off.  Once it's set up (Kris M is working on) we will be linked to council.  Vickie encouraged sending things to local paper.  PLEASE always cc Vickie whenever submitting to local papers.  Vickie distributed her business card.  Girl Scouts are especially interested in environmental projects and community service.  If doing a journey, let Vickie know.  Girlscoutsjs.org/wiki and it has all sorts of information, has its own search.  

Vickie is also coordinating the nut and magazine sales.  Carrie is our SU coordinator.  The sale starts earlier this year, Sept 15th  and runs until Oct 18th.  Orders have to be in by 10/31 including the magazines.  Troops will be logging orders on-line. 

Delivery is scheduled week of Nov 9-12th.  Booth sales are November 13 to 25th.  Order for booth sales separately, if get separate from nut depot, you can return it if you can't sell it.  Deposit money to council by 12/1 include your troop number.  Proceeds are better this year!  .65 Per nut item for the troop.  If go over 35, it's .75.  Each magazine order is $2; each magazine order is $3.  Magazines, new on-line component, fill out 12 email addresses, gets a rocker patch.  There is a bonus opportunity, if sell 10 cans of nuts and participate in cookie sale will get extra $.  Product Sale Advantage (PSA) is an extra incentive for girls.    Service Unit earnings are higher than last year.  Some kind of participation per troop service unit will get $400 just for 100% participation, meaning each troop does something.  Janet Zelnick ext 120 coordinates booth sales (i.e.: Monmouth Mall).  

Treasurer report:  $3,034.55 includes the fair deposit.  Jackie needs the troop bank account forms filled out again.  Jackie needs to know what bank account numbers for each troop.  Since Tricia and Jackie took over for Maria and Gerry, both M&G are on all signature cards as team members.  Possible might have to go back to bank to resign signature cards at the bank.  Will set up times for everyone to do this, will keep troop leaders posted.  

Troop 428, 776 and 1139 thought they were disbanding.  Fil took over 1139.  Two 3rd grade troops need leaders, 6 girls need to be placed.  Tara Clarke might be able to take on some girls.  Looks like we might need a 3rd 1st grade troop as currently troops are very large.  Disbanding troops, leaders need to close out the bank account.

New Girl Scout Registration: September 16th at library 9-10 am and 7-8pm at night.  Contact Carrie.  If you have pictures or posters of fun things your troop did.  There is a hall in the high school to post the fliers.  If anyone can help at registration event, your help will be greatly appreciated.

Older girls (Middle School and High School) a lot of times girl scouting for them is all service projects.  We have 2 older girls who were just recognized as ambassadors.  Carrie will work on having a table at the high school during back to school night also held on 9/16.  

Events for older girls:  Jamie will be in touch with leaders of older girls to come up with an activity they are interested in.  Margaret's troop has gone to white water rafting used white water challenges, they are very safety conscious.  Hoping to come up with several events for the older girls to participate in that are fun.  Would also like to have the younger girls do something for the older girls.  

Buddy System, have leaders buddy up with an older leader.  

They will randomly assign buddy’s Daisy to brownie, brownie to junior and so on.  Margaret mentioned that our service unit used to have a “level coordinator”.  This would be someone to turn to especially when changing levels.  

Jackie requested, parent friendly email (i.e.:  glitzy chicks with an attachment) keep in mind this will be forwarded to our parents.  Make it a parent friendly email initially.  

Laura T reported: 20 troops, 152 girls, 73 adults registered as of now.  Girls cannot participate in anything until they are registered.  All adults that participate or help in any way should be registered as an 03 or 14.  

HUGS:  funds raised are used by our council NOT GSUSA.  Last year only ½ our troops participated in hugs.  If one girl participates, it’s considered that troops participated.  Don't assume people will not donate, give all parents the envelope.    Colts Neck share was $500 that was 37 gifts.  Try to have everyone give $10 donation or whatever they can.  Any contribution the girl will get a patch.  Will also have motivation contest, any leader who gets participation will be in a raffle!  Prize to be determined.

Service Unit Events:

Caroling for Cans:  1st grade Daisies will run this event.  Kristen will take it on.  Carrie corralled it all last year.  Maybe work it into tree lighting or business association.  Will probably have it at Bucks Mill Rec Center again.  

Last year older girls coordinated an International Night for service award.  If you can think of something to do as a service unit event please share your idea.  Could do an old standby or something new.  For next meeting have some ideas.  (i.e.: Swim night, Father/Daughter event)

Leader meetings will be 1st Wed of every month.  October 7th next leader meeting.

